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Manage projects with ease and accuracy

In today's age of global competition, the pace of innovation and
time to market are critical. Companies are looking for every possible
advantage over their competition as they look to take a product
from an idea to the point where it is driving revenue and making

an impact to the Income Statements. Using effective project
management processes to gain some efficiencies and develop
repeatable innovation workflows can provide that advantage.

Key benefits

Improved credibility with improved on-time delivery

¢ Important measures like projected variances against target
dates and budgets are available out of the box — improves
focus and team performance

Build resource loaded plans with complete visibility to
utilization across projects

Projected end dates and estimated cost at completion are
calculated in real-time

Use project baselines and the governance workflow to
manage and control project change

Financial transparency

* Easily establish Funding accounts and sources

* Real-time view of Planned vs Actual Costs

« Actionable alerts driven by Estimated At Completion (EAC)

» Enable the discipline of building consistent business cases

Adopting project management principles does not mean
giving up creativity. The gains from effective alignment of
tasks, resources, and time will improve collaboration across
departments and improve Innovation KPIs. Our cloud-based
detailed project management Saas solution enables you to
manage project schedules, costs, resources, risks and issues
all under one roof.

« Out-of-the-box Net Present Value (NPV), Internal Rate of
Return (IRR), and Payback period calculations

¢ Every project gets its own ledger for tracking all spend in
one spot

¢ SOP98-1Capkx spending reports available out-of-the-lbox
Greater governance

» System-enabled governance with interactive workflow to
help your PMO

Increase maturity of the organization over time
Drive consistency across business cases and online charters

Manage schedule and budget variances with the built=in
change control process

Increase stakeholder engagement and ownership —
Electronic sign-off
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Deliver successful innovations on
time and on budget with Acclaim
Projects by Sopheon

Making the right business decisions is crucial so your
organization can keep course with your corporate strategy and
goals. Sopheon helps you reach and exceed those goals by
helping you build realistic plans and tools to monitor and deliver
them on time!

Schedule a demo with our team of project
management experts to see how we can

transform your project management capabilities.

SCHEDULE A DEMO
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Powerful Project Management System

filling gaps where others come up short.

It does an excellent job of addressing the

key areas of managing people, work and
risk to support the efficient execution of
projects that matter.”

David Coggan, Manager Project Delivery

Join some of the world’'s leading innovators who use Sopheon.
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Sopheon enables you to consistently innovate, define and
develop a successful portfolio of products and achieve
faster time to market.

faster increased
time-to-market efficiency

with Sopheon
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